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[bookmark: _Toc77683993]ANNEX 4: Evaluation Grid
[bookmark: _Hlk77758064]EVALUATION OF THE APPLICATION 
The applications that pass the opening and administrative checks will be further evaluated on their quality and design of the action. The applications will receive an overall score of 100 using the breakdown in the evaluation grid below. The evaluation will also check on compliance with the instructions on how to complete the application form which can be found in Part A of the grant application form.
· Scoring:
The following evaluation grid is divided into sections and subsections, with a total score of 100 points. Each subsection will be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good.


	
Section
	
Maximum Score

	1. Relevance
	20

	1.1 How relevant is the proposal to the objectives and priorities of the call for sub-grants and to the specific themes/sectors stated in the guidelines for applicants? Are the expected results of the action aligned with the priorities defined in the guidelines for applicants?
	
5

	1.2 How relevant is the proposal to the particular needs and constraints of the target country(ies), region(s) and/or relevant sectors?
	5

	1.3 Does the proposal demonstrate a capacity to generate innovative ideas and business solutions to increase the applicant(s)’s competitiveness and sustainability?
	5 


	1.4 Does the proposal contain added-value elements (e.g. best practices, protection of the environment, gender equality)? [and other additional elements indicated under section 2 of the guidelines for applicants].
	 5


	2. Design of the action
	20

	2.1 How coherent is the overall design of the action? Does the proposal indicate the expected results to be achieved by the action?
	5

	2.2 Does the design take into account external factors (risks and assumptions)?
	5

	2.3 Are the activities proposed feasible and consistent with the expected results? Are results (output, outcome and impact) realistic?
	5

	2.4 Is the timeframe for the delivery of the proposed outputs logically connected and realistically planned?
	5

	3. Financial and operational capacity
	10

	1.1 Do the applicants have sufficient professional competencies, qualifications and technical expertise? (especially knowledge and understanding of the sector they (will) operate in) Do the partners complement each other in terms of competences and expertise to achieve all expected results?
	5

	1.2. Do the applicants have sufficient management capacity to implement the project? (Including experience, staff and ability to handle the budget for the proposed actions)?
	5

	4. Sustainability 
	20

	4.1 Is the proposed set of activities likely to have a tangible impact on employment for young people and women?
	10

	4.2 Are the expected results of the proposed activities sustainable?
· Financially (e.g. financing of follow-up activities, sources of revenue for covering all future operating and maintenance costs)
· Institutionally (will structures allow the results to be sustained at the end of the set of activities? Will there be local ‘ownership’ of the results?)
· Environmentally (will the set of activities have a negative/positive environmental impact?)
	
10


	5. Budget and cost-effectiveness 
	20

	5.1  Are the costs realistic, necessary and justified? Is the budget well designed and appropriately allocated across activities? Is it logically distributed throughout the duration of the project?
	10

	5.2 Is the ratio between the estimated costs and the results satisfactory?
	10

	Maximum total score (before local pitch competition)
	100


Considering the thresholds included under each section, only the proposals that receive a minimum score of 50 points will be further evaluated. Therefore, proposals failing to meet these minimum thresholds will be rejected on this sole basis.
After the evaluation, a table will be drawn up listing the applications ranked according to their score. Maximum twice the number of applications to be awarded will be provisionally selected among the highest scoring applications and will be invited to a local pitch competition. In addition, a reserve list will be drawn up following the same criteria. This list will be used if for some reasons applicants selected for the local pitch competition withdraw their application. The validity period of the reserve list will expire when the final list of awarded applications will be published.
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